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Scotland's Churches Trust

Trustees' Report

The trustees are pleased to present their annual report together with the financial statements of the
charity for the year ended 31 March 2022.

The financial statements have been prepared in accordance with the accounting policies set out in
note 1 to the financial statements and comply with applicable law and the Statement of
Recommended Practice, "Accounting and Reporting by Charities", applicable to Charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) (effective 1 January 2019).

Structure, governance and management

Nature of governing document

Scotland’s Churches Trust ("SCT”) is a recognised Scottish charity (SC 043105). SCT is a Scottish
Charitable Incorporated Organisation and was formed on 23 April 2012 as a merger between
Scotland’s Churches Scheme (SC 022868) ("SCS”) and Scottish Churches Architectural Heritage Trust
(SC 000819) “(SCAHT"). 1t is governed by its Constitution, registered on 23 April 2012.

Trustees
Col Jamie Erskine

Mr Liam Devlin (resigned 14 March
2022)

Dr Brian Fraser
Dr Joseph Morrow KStJ, QC

Very Rev Prof Iain Torrance Kt,
TD, FRSE

Mrs Ros Taylor
Prof Adam Cumming

During the year we have benefitted from the skills and influence of our Vice Presidents, who are
invited positions, and form part of the hierarchy of Patron, President, Vice Presidents and Trustees.
The Trustees are the Executive Body, the others are honorary positions. The value of VPs, as well as
Patron and President is to offer ‘strength’ to the Trust, the true value being in providing increased
credibility, networking opportunities and awareness raising, all providing ‘added value’ to the Trust in
the eyes of the pubilic.

Recruitment and appointment of trustees

Trustees may be elected at any Meeting. There is an initial term of four years which can be extended
to eight years. Re-election is not permitted until after a fallow year. There is no formal induction
programme but ongoing guidance is given to ensure that Trustees are familiar with the SCT’s values,
aims and objectives together with its day-to-day operations, in addition to clarifying their statutory
responsibilities as Trustees of a charity.

Organisational structure

The Trustees are responsible for the overall administration of SCT. Day to day operation and
administration is delegated to the director.
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Scotland's Churches Trust

Trustees' Report

Statement on risk

The trustees assess the major risks to which SCT is exposed on an ongoing basis and have
established procedures to mitigate those that are identified as a result of those reviews.

The trustees consider that the major risk which they face are uncertainty over funding and fluctuation
in investment valuation. The potential impact of these risks is minimised by regular contact and
discussion with major funders and by taking professional investment advice.

Objectives and activities

Objects and aims

SCT’s aims are to advance the preservation, promotion and understanding of Scotland’s rich
architectural heritage represented in its churches and places of worship of all denominations. Its
purposes are:

e to advance heritage and religion by the preservation and upkeep of churches and other places of
worship including churchyards;

e to encourage churches and other places of worship to open to welcome visitors, tourists and
pilgrims;

e to advance education and promote understanding of the public about the history, art, architecture
and traditions of churches and other places of worship and their position as a focal point in the
community;

» to provide grants or donations to other charitable or religious individuals, bodies or organisations
with aims or objects analogous to the aforementioned purposes, or, more generally, with the
common purpose of maintaining churches and other places of worship.

Objectives, strategies and activities
SCT’s principal activities are:

o Promoting heritage and tourism;

¢ Giving of grants.

Achievements and performance

The Trust is both delighted and honoured that HRH The Princess Royal remains as our patron. We are
grateful for her continuing support and encouragement throughout these challenging times.

General

2021 and the early months of 2022 have again been heavily dominated by the COVID-19 pandemic.
This inevitably impacted on the affairs of the Trust and the activities of our stakeholders.

Following a restructuring in contractual arrangement and overall hours last year, our part-time
micro-office team of Stuart Beattie and Graeme Green, continued to work from home and kept in
contact with members and stakeholders via email, telephone, Zoom, a detailed survey and with
regular newsletters. Our Trustees and various sub-committees continued to meet virtually to enact
Trust business, including our church fabric grants committee which met to allocate and oversee our
grant-giving for those places of worship that were able to proceed with their work. The Trust Director
contributed to national conversations on the future of church building and, as he prepared for
retirement, a special sub-committee of our Trustees advertised and interviewed for his replacement in
Autumn 2021.
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Scotland's Churches Trust

Trustees' Report

Stuart Beattie, our Director, retired at the end of December 2021 and DJ Johnston-Smith joined the
Trust as Director in January 2022. Since coming on board Dr Johnston-Smith has begun the task of
reshaping the Trust for life in post-Pandemic Scotland, taking stock of the Trust’s financial position
and deliverable objectives and re-establishing the Trust’s connections with our many local and
national stakeholders during a period of intense transformation in Scotland’s ecclesiastical landscape.

Fabric Repair Grants

The Trust awarded Fabric Repair Grants totalling £35,300 over the course of 2021-2022, details of
which are shown in Note 17 of the accounts. A grant of £5000 was repaid by the Church of Scotland
for one building that has recently closed, within the conditional period of ten years since the grant
was originally allocated.

Our grants are available to churches across the denominational spectrum and across the entire
country. The majority of the grants were for external repairs, but grants for internal works have also
been approved when suitable. Applications were approved following discussion by a panel of
volunteer experts in the field of conservation, building surveying and architecture.

The Trust historically partnered with other funding bodies to make grants available for fabric repairs.
Unfortunately, in 2019-20, our collaboration in this regard with two long-term charitable partners
came to an end and this funding shortfall remains unfilled. Drawing on our financial reserves, the
munificence of private, individual benefactors and the support and generosity of certain smaller
charities and foundations, such as the Broughton Charitable Trust, Cruden Foundation, ABC Campbell
Charitable Trust and the Mazars Gamma Trust, has allowed us to continue allocating small grants to
churches in 2021-2022. Sadly, the difficult decision was taken in late March 2022 to suspend our
grant-allocation activity until such time as new, sustainable, collaborative, financial partnerships are
identified and the fabric repair grant scheme can be reopened.

Organ-Playing and Recital Grants

The Trust has taken a keen interest for many years in ensuring that Scotland’s church organs have a
good supply of trained organists, ready to play, and that churches with traditional organs are
supported in offering musical concerts and recitals outwith times of worship. With the support of the
Tunnock Foundation and the Goffin Trust our Trust maintains a small fund that is open to applicants
who wish to improve their organ-playing skills with tutelage from registered organ tutors and from
churches requiring some support for public music performances.

With many places of worship closed or offering limited capacity during much of 2021-2022, demand
on this fund was low. £300 was allocated to one church for a recital and various previously agreed
tuition lessons restarted in early 2022, with payments due to tutors in the 2022-2023 financial year.

Church Recording Project

Our Historic Environment Scotland supported church-recording project continued in a state of
semi-abeyance while public-health regulations and public confidence about gathering together
remained in a state of flux. In May 2021 the Trust hosted a well-attended Zoom seminar explaining
the project remit, the developing SCT Church Recording toolkit and work done to date and continued
to maintain contact with key volunteers while waiting for the public health situation to improve.

The new Director met with representatives from HES and the Church of Scotland and with key project
volunteers in the Spring of 2022 to discuss and plan the post-Pandemic rebooting of the Project in the
summer of 2022. With SCT now the only organisation in Scotland carrying out planned church
recording and the numbers of planned church closures significantly higher than pre-Pandemic
predictions, the need for such an initiative has never been more pressing.
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Scotland's Churches Trust

Trustees' Report

Pilgrim Journeys

SCT has long been a pioneer in the field of religious tourism in Scotland, raising awareness of sacred
sites across the country and introducing to them visitors from far and near. Our fourteen Pilgrim
Journeys, encouraging travellers to stop at religious sites the length and breadth of Scotland, have
been particularly useful in this regard. Key to the success of Pilgrim Journeys has been the
maintenance of and welcome offered by church buildings, which in turn has led to increasing visitor
numbers and the improvement in the financial sustainability of these culturally and historically
important buildings. As COVID retreats and public confidence in venturing forth is restored our Pilgrim
Journeys will undoubtedly prove valuable in reconnecting visitors with these unique locations.

Promotion of ecclesiastical heritage

SCT’s core work is that of assisting and advising member churches in the opening-up and promotion
of their church buildings and publicising the knowledge of Scotland's fine ecclesiastical heritage.
Providing guidance for church maintenance is an essential part of the story of church building
sustainability. SCT has historically offered a wide range of advice material, including a popular series
of *how to’ booklets on different aspects of looking after the church fabric and welcoming visitors to
the buildings. We also support and sustain a wide network of local representatives, who can be
approached for advice and assistance.

Our website also continues to provide a vitally useful single digital directory for over a thousand
Scottish places of worship, listing their opening and service times, contact details, brief histories and
other information that connects members of the public to these local sites of special interest.

Our social media channels, on Facebook, Twitter and Instagram continue to grow and provide
another welcome outlet to celebrate Scotland’s ecclesiastical built heritage and share current activities
and events within them that encourage today’s visitors to engage with and support these unique sites
across the country.

Financial review

The Statement of Financial Activities on page 11 shows an operating deficit on unrestricted funds of
£37,462 (2021 - deficit of £61,092) and a deficit on restricted funds of £300 (2021 - deficit of
£26,195) giving a total operating deficit of £37,762 ((2021 - deficit of £87,287).

During the year investment gains were £23,740 (2021 - £127,599) due to the continued recovery of
the stock market following the sharp fall in the stockmarket during March 2020 in the wake of the
worldwide Covid-19 pandemic. The investment portfolio is of good quality and is held for the long
term and while there has been some recovery in share prices, there is no doubt that portfolio values
will remain volatile.

No transfer is required from unrestricted funds to restricted funds. The overall deficit for the year is
£14,022 (2021 - surplus of £40,312).

Policy on reserves

The charity’s reserves largely represent funds inherited from predecessor organisations, and it is the
policy of the charity to maintain unrestricted reserves at a level which equates to no less than one
year's expenditure. It is considered prudent to keep this level in order to provide an acceptable level
of investment income, to allow for possible difficulties with funding or to provide finance for special
projects. SCT’s unrestricted reserves amount to £564,539 as at 31 March 2022 (2021: £578,261),
which the Trustees regard as adequate. Restricted reserves amount to £35,501 (2021: £35,801).
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Scotland's Churches Trust

Trustees' Report

Funds in deficit
There were no funds in deficit at the year end.

Principal funding sources
Major donations received are shown in the financial statements.

Investment policy and objectives

In accordance with the Constitution the Trustees have the power to invest in such stocks and shares,
investments and property as they see fit, upon the advice of a reputable stockbroker. The policy is to
ensure a balanced level of income and capital growth consistent with security of capital and
accessibility of funds. Money which is surplus to immediate requirements is invested in bank deposits
or the stock market as required. Ethical considerations are applied to the recommendations made by
the stockbroker.

Ethical Investment Statement

The Trustees recognise that an appropriate balance has to be struck between the competing
objectives of achieving an acceptable financial return, implementing sound ethical investment
principles and the cost of applying an appropriate ethical investment policy.

Having considered these issues and bearing in mind the size of the Trust’s investment portfolio, the
Trustees believe that it is appropriate for the Trust to operate on the following basis:

(1) No direct investment may be undertaken into companies whose primary activity (by which is
meant over 25% of turnover) is gambling or includes the manufacture of arms, alcohol or
tobacco.

(2) The Trustees consider that it is not practical for them to avoid indirect investment within
collective funds into these areas without compromising too far on both the costs of professional
investment management and the requirement to achieve a satisfactory financial return.

Grant Making Policy

SCT makes grants to churches from its general funds. The beneficiaries are involved in activities
consistent with the objectives of the Trust.
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Scotland's Churches Trust

Trustees' Report

Plans for future periods

Aims and key objectives for future periods

After many decades of, often abstract and existential, discussion and debate over the future of
Scotland’s churches, the COVID, climate change and ongoing cost-of-living crises, along with
seemingly continually declining congregation numbers, have all firmly refocused societal attention on
the future of the country’s religious buildings. As the nation carefully emerges from the Pandemic it
has become increasingly evident that very significant numbers of Scottish churches will not continue
to be used solely as places of worship or perhaps even remain in community use at all.
Unsurprisingly, Scotland’s Churches Trust must be responsive to this new national religious built
heritage paradigm as it emerges.

In 2022-23, with the welcome support of Historic Environment Scotland, our office team, Trustees
and volunteers will reboot and grow our Church Recording initiative. This project aspires to establish
a network of local volunteers who will make a record for the Historic Environment Scotland Archives
of the interiors of as many as possible of those churches that are about to sold, closed or change
hands. At the same time, the Trust will also continue will look to identify new sources of funding and
collaborative partnerships that can protect, preserve and promote those religious buildings that
remain open as places of worship and of community.

These future collaborations could take a variety of forms, from traditional fabric grant support to
assistance with initiatives that improve the long-term sustainability of individual church buildings.
From working with regional and national organisations to assist with the transfer of churches into
local community ownership to developing better, more robust maintenance toolkits for Scotland’s
religious buildings as befitting an age of massive climate change.

Our new Director has already begun to reform our social media channels and communications output
and will continue to do so in the months ahead. The Trust aspires to build on the successful initiatives
of the past, such as our Pilgrim Journeys, while also investigating new and innovative ways to support
and assist our national network of member churches as they emerge from the Pandemic and reopen
to their congregations and visitors alike.

Our thanks

The ongoing activities of the Trust require the constant and sustained effort of many individuals -
from our Patron, HRH The Princess Royal, to her excellent team; from our small, part-time office
team to our wider group of voluntary Trustees and office-holders; from our regional representatives
to our various sub-committee members; from our individual “Friends” to our many member churches;
from our occasional public event helpers to our incredible church-recording volunteers. We thank
each and every one of them for their steady support and continued assistance during these
increasingly unusual times.

SCT receives no direct Government funding towards our core activities and remains dependent upon
the donations and grants it receives from our members, charitable trusts and individual benefactors.
We would also like to thank all of those individuals and organisations who have so generously given
us donations and grants during 2021-2022.
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Scotland's Churches Trust

Trustees' Report

Financial instruments

Objectives and policies

The charity’s activities expose it to a number of financial risks including credit risk, cash flow risk and
liquidity risk.

Cash flow risk

The trustees have retained sufficient cash resources to meet the requirements of the charity.

Credit risk
The charity’s principal financial assets are bank balances and investments.

The credit risk on liquid funds is limited because the counterparties are banks with high credit-ratings
assigned by international credit-rating agencies.

The charity's investment portfolio is managed by Rathbones Investment Management.
Liquidity risk
In order to maintain liquidity to ensure that sufficient funds are available for ongoing operations and

future developments, the charity's liquid funds are kept in an interest bearing bank account to enable
it to service its everyday financial needs.

The annual report was approved by the trustees of the charity on 13 October 2022 and signed on its
behalf by:

Col Jamie Erskine
Chairman and Trustee
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Scotland's Churches Trust

Statement of Trustees' Responsibilities

The trustees are responsible for preparing the Trustees' Annual Report and the financial statements in
accordance with the United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

The law applicable to charities requires the trustees to prepare financial statements for each financial
year which give a true and fair view of the state of affairs of the charity and of the incoming
resources and application of resources of the charity for that period. In preparing these financial
statements,the trustees are required to:

o select suitable accounting policies and then apply them consistently;
e observe the methods and principles in the Charities SORP;
¢ make judgements and estimates that are reasonable and prudent;

o state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the financial
statements comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities
Accounts (Scotland) Regulations 2006 (as amended) and the provisions of the charity's constitution.
The trustees are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
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Scotland's Churches Trust

Independent Examiner's Report to the trustees of Scotland's Churches
Trust :

I report on the accounts of the charity for the year ended 31 March 2022 which are set out on pages
11 to 26.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts in accordance with the
terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts
(Scotland) Regulations 2006. The charity's trustees consider that the audit requirement of Regulation
10(1)(a) to (c) of the 2006 Accounts Regulations does not apply. It is my responsibility to examine
the accounts as required under Section 44(1)(c) of the Act and to state whether particular matters
have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with Regulation 11 of the Charities Accounts (Scotland)
Regulations 2006. An examination includes a review of the accounting records kept by the charity and
a comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that would
be required in an audit, and consequently I do not express an audit opinion on the view given by the
accounts.

Independent examiner's statement :
In connection with my examination, no matter has come to my attention:

(1)which gives me reasonable cause to believe that in any material respect the requirements:

e to keep accounting records in accordance with Section 44(1)(a) of the 2005 Act and Regulation
4 of the 2006 Accounts. Regulations; and

» to prepare accounts which accord with the accounting records and comply with Regulation 8 of
the 2006 Accounts Regulations

have not been met; or

(2)to which, in my opinion, v_'a,,tt_er_l-tion should be drawn in order to enable a proper understanding of
the accounts to be reached.’

Alexander J Fyfe, M.A.A. T CA., DChA

Member of the Institute of Chartered Accountants of Scotland
Morris & Young .

Chartered Accountants

6 Atholl Crescent

PERTH

PH1 5IN

5 December 2022
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Scotland's Churches Trust

Statement of Financial Activities for the Year Ended 31 March 2022

Total Total
Unrestricted Restricted 2022 2021
Note £ £ £ £

Income and Endowments from:
Donations and legacies 2 37,632 - 37,632 19,429
Investment income 3 18,850 - 18,850 18,816
Total Income 56,482 - 56,482 38,245
Expenditure on:
Raising funds 4 (16,119) - (16,119) (18,356)
Charitable activities 5 (77,825) (300) (78,125) (107,176)
Total Expenditure (93,944) (300) (94,244) (125,532)
Gains/(losses) on investment
assets 23,740 - 23,740 127,599
Net movement in funds (13,722) (300) (14,022) 40,312
Reconciliation of funds
Total funds brought forward 578,261 35,801 614,062 573,750
Total funds carried forward 14 564,539 35,501 600,040 614,062

All of the charity's activities derive from continuing operations during the above two periods.

The funds breakdown for 2021 is shown in note 14,
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Scotland's Churches Trust

(Registration number: SC043105)
Balance Sheet as at 31 March 2022

Fixed assets
Investments

Current assets
Cash at bank and in hand

Creditors: Amounts falling due within one year
Net current liabilities

Net assets

Funds of the charity:

Restricted

Unrestricted income funds
Unrestricted

Total funds

Note

10

11
12

14

2022 2021
£ £
605,722 636,265
45,353 41,641
(51,035) (63,844)
(5,682) (22,203)
600,040 614,062
35,501 35,801
564,539 578,261
600,040 614,062

The financial statements on pages 11 to 26 were approved by the trustees, and authorised for issue

on 13 October 2022 and signed on their behalf by:

TS G 1

........ S %ﬂu& /ﬂ'\lﬁ“uh wo
Col Jamie Erskine Very Rev Prof Iain Torrance Kt, TD, FRSE
Chairman and Trustee Trustee
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Scotland's Churches Trust

Notes to the Financial Statements for the Year Ended 31 March 2022

1 Accounting policies

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102), the Charities and Trustee Investment
(Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended).

Basis of preparation

Scotland's Churches Trust meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy notes.

The financial statements are presented in sterling (£) and are rounded to the nearest £1.

Going concern

The financial statements have been prepared on a going concern basis. The trustees have assessed
the charity's ability to continue as a going concern and have reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. There are no
material uncertainties and thus the trustees continue to adopt the going concern basis of accounting
in preparing these financial statements. However, they are keeping this under review.

Income and endowments

Voluntary income including donations, gifts, legacies and grants that provide core funding or are of a
general nature is recognised when the charity has entitlement to the income, it is probable that the
income will be received and the amount can be measured with sufficient reliability.

Donations and legacies

Donations and legacies are recognised on a receivable basis when receipt is probable and the amount
can be reliably measured.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to
the grants have been met. Where performance conditions are attached to the grant and are yet to be
met, the income is recognised as a liability and included on the balance sheet as deferred income to
be released.

Gift aid
Tax recovered on Gift Aid is accounted for on the accruals basis.
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Scotland's Churches Trust

Notes to the Financial Statements for the Year Ended 31 March 2022

Investment income

Income from investments held and bank interest received is credited to the Statement of Financial
Activities when receivable.

Other income
Fees, rental income and other income are accounted for on the accruals basis.

Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is
probable settlement is required and the amount can be measured reliably.

All expenditure is accounted for on an accruals basis. Expenditure has wherever possible been
allocated directly to cost of raising funds and charitable activities. Residual expenses are allocated by
reference to an estimate of time spent by staff on each function.

Raising funds
The cost of raising funds consists of investment management fees.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be allocated directly to such activities
and those costs of an indirect nature necessary to support them.

Grant expenditure

Grants to churches are accounted for when authorised by the Grants Committee. Grants may lapse if
work is not commenced within two years of notification. The average delay between authorisation
and payment of grants is around one year. Grants are repayable if a church ceases to be a place of
workship within 10 years.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per
capita, staff costs by the time spent and other costs by their usage.

Governance costs

These include the costs attributable to the charity’s compliance with constitutional and statutory
requirements, including the indepedent examination fees and costs linked to the straegic
management of the charity.

Taxation

Scotland's Churches Trust is a charity and is not liable to Corporation Tax. See Note 9 below.
Scotland's Churches Trust is not registered for VAT and resources expended therefore include
irrecoverable input VAT.
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Scotland's Churches Trust

Notes to the Financial Statements for the Year Ended 31 March 2022

Tangible fixed assets
In the case of material expenditure (over £5,000) on office equipment, depreciation is provided at
20% on the straight line basis in order to write off each asset over its estimated useful life. Otherwise

~ equipment is written off in the year of purchase.

Computer equipment is written off in the year of purchase.

Fixed asset investments

Fixed asset investments, other than programme related investments, are included at market value at
the balance sheet date. Realised gains and losses on investments are calculated as the difference
between sales proceeds and their market value at the start of the year, or their subsequent cost, and
are charged or credited to the Statement of Financial Activities in the period of disposal.

Unrealised gains and losses represent the movement in market values during the year and are
credited or charged to the Statement of Financial Activities based on the market value at the year
end.

Realised and unrealised investment gains and losses are combined in the Statement of Financial
Activities and allocated between restricted and unrestricted funds in proportion to the capital held.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly
liquid investments that are readily convertible to a known amount of cash and are subject to an
insignificant risk of change in value.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees's discretion in
furtherance of the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the
use of which is restricted to that area or purpose.

Pensions and other post retirement obligations

The charity operates a defined contribution pension scheme which is a pension plan under which
fixed contributions are paid into a pension fund and the charity has no legal or constructive obligation
to pay further contributions even if the fund does not hold sufficient assets to pay all employees the
benefits relating to employee service in the current and prior periods.

Contributions to defined contribution plans are recognised in the Statement of Financial Activities

when they are due. If contribution payments exceed the contribution due for service, the excess is
recognised as a prepayment.
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Scotland's Churches Trust

Notes to the Financial Statements for the Year Ended 31 March 2022

Financial instruments
Classification

The charity only has financial assets and liabilities of a kind that would qualify as basic financial
instruments which are recognised at their transaction value and subsequently measured at their
settlement value,

2 Income from donations and legacies

Unrestricted
funds Total Total
General 2022 2021
£ £ £
Donations and legacies;
Mrs ABC Campbell's Charitable Trust 5,000 5,000 3,000
Other Trusts 6,211 6,211 5,848
Donations - other organisations 24 24 -
Donations from individuals 500 500 459
Legacies 10,000 10,000 1,000
Donations - Churches 50 50 25
Friends of SCT 576 576 1,091
22,361 22,361 11,423
Grants, including capital grants;
HES - Church recording 6,000 6,000 -
Memberships 9,271 9,271 8,006
37,632 37,632 19,429

£37,632 (2021 - £19,429) of the above income was attributable to unrestricted funds and £nil (2021 -
£nil) to restricted funds.
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Scotland's Churches Trust

Notes to the Financial Statements for the Year Ended 31 March 2022

3 Investment income

Unrestricted
funds Total Total
General 2022 2021
£ £ £
Other income from fixed asset investments 17,122 17,122 17,114
Income from rents 1,728 1,728 1,702
18,850 18,850 18,816

4 Expenditure on raising funds

a) Investment management costs

Unrestricted

funds Total Total
General 2022 2021
Note £ £ £
Other investment management costs;
Other portfolio management costs 6,733 6,733 3,876
Allocated support costs 6 9,386 9,386 14,480
16,119 16,119 18,356
5 Expenditure on charitable activities
Grant Activity
funding of support Total Total
activity costs 2022 2021
£ £ £ £
Grants payable 29,076 24,525 53,601 78,563
Heritage and tourism - 24,524 24,524 28,613
29,076 49,049 78,125 107,176

£77,825 (2021 - £80,659) of the above expenditure was attributable to unrestricted funds and £300
(2021 - £26,517) to restricted funds.
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Scotland's Churches Trust

Notes to the Financial Statements for the Year Ended 31 March 2022

Basis of allocation

Reference Method of allocation
Finance costs Direct

Information Direct

technology

Staff costs Staff time
Administration Direct

costs

Premises costs Direct

Other support Direct

costs

Governance costs

Unrestricted

funds Total Total
General 2022 2021
£ £ £
Staff costs
Wages and salaries 7,805 7,805 700
Independent examiner fees
Examination of the financial statements 732 732 560
Other fees paid to examiners 1,800 1,800 1,980
Administration fees - - 3,615
Trustees' expenses 430 430 60
10,767 : 10,767 6,915

7 Trustees remuneration and expenses
No trustees received remuneration during the year (2021 - £nil).

No trustees were reimbursed expenses during the year (2021 - 1 trustees £60 in reimbursement of
incidental expenses).
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Scotland's Churches Trust

Notes to the Financial Statements for the Year Ended 31 March 2022

8 Staff costs
The aggregate payroll costs were as follows:
2022 2021

£ £
Staff costs during the year were:
Wages and salaries 38,415 9,600
Pension costs 774 -

39,189 9,600

The monthly average number of persons (including senior management team) employed by the
charity during the year expressed as full time equivalents was as follows:

2022 2021
No No
Administration 2 2

No employee received emoluments of more than £60,000 during the year

Prior to 1 January 2021, director and administration services were provided by consultants working on
a freelance basis.
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Scotland's Churches Trust

Notes to the Financial Statements for the Year Ended 31 March 2022

9 Taxation

The charity is a registered charity and is therefore exempt from taxation.

10Fixed asset investments

Other investments

Other investments

Cost or Valuation
At 1 April 2021
Revaluation
Additions

Disposals

At 31 March 2022
Net book value
At 31 March 2022
At 31 March 2021

11 Cash and cash e_quivalents

Bank current account
Stockbroker capital account
Stockbroker income account

2022 2021
£ £
605,722 636,265
Listed
investments Total
£ £
636,265 636,265
10,933 10,933
114,059 114,059
(155,535) (155,535)
605,722 605,722
605,722 605,722
636,265 636,265
2022 2021
£ £
8,246 32,809
33,369 5,050
3,738 3,782
45,353 41,641
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Scotland's Churches Trust

Notes to the Financial Statements for the Year Ended 31 March 2022

12 Creditors: amounts falling due within one year

2022 2021
£ £
Other taxation and social security - 1,434
Grants due for payment 44,249 59,950
Accruals 6,786 2,460
51,035 63,844

13 Obligations under leases and hire purchase contracts

Operating lease commitments
Total future minimum lease payments under non-cancellable operating leases are as follows:
2022 2021
£ £

Land and buildings
Within one year 7,582 7,582
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Scotland's Churches Trust

Notes to the Financial Statements for the Year Ended 31 March 2022

The specific purposes for which the funds are to be applied are as follows:

The Designated Resilience Fund was earmarked to provide assistance in the absence of support from
major funders. As the level of funding dropped significantly during the year, the funds were
transferred back to Unrestricted General Funds.

The Fabric Grants Fund represents money given specifically for fabric repairs to churches.

The HES/AIl Churches Fund represents money given to provide grants for specific projects.

The Jones Fund represents money given specifically to provide grants to Roman Catholic Churches.

The Goffin Fund represents money given specifically for tuition lessons.

The Tunnock Fund represents money given specifically for organ recitals.

15 Analysis of net assets between funds
Unrestricted

funds Restricted Total funds
General funds 2022
£ £ £
Fixed asset investments 605,722 - 605,722
Current assets 9,852 35,501 45,353
Current liabilities (51,035) - (51,035)
Total net assets 564,539 35,501 600,040
Unrestricted
funds- Restricted Total funds
General funds 2021
£ £ £
Fixed asset investments 636,265 - 636,265
Current assets 5,840 35,801 41,641
Current liabilities (63,844) - (63,844)
Total net assets 578,261 35,801 614,062

16 Related party transactions
There were no related party transactions in the year.
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Scotland's Churches Trust

Notes to the Financial Statements for the Year Ended 31 March 2022

17 Grants for church repairs

Grants awarded
Grants were awarded to the following churches:

£
Lugar Parish Church 1,000
Dundonald 1,000
Dalmeny 300
Highland 3,000
Holy Trinity & St Barnabus, Paisley 3,000
Viewfield, Stirling 1,000
Lochinver Parish Church 5,000
Netherlee 5,000
Granton Parish Church 2,500
Nairn, Free Church 3,000
Newburgh Parish Church 3,000
St Mary, Dalmahoy - 2,000
Bridge Family CHurch 4,000
St James & St Anne's, Dingwall 1,500
Total 35,300
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